2000 STRATEGIC PLANNING SESSION PRIORITIES
in Order of Highest Priority to Lowest

PHYSICAL FACILITIES

IMPROVED [ INTERNAL] DIALOGUE/CONFERENCING
LEGISLATIVE INVOLVEMENT

COLLEGIAL RELATIONSHIPS

COMMUNICATION

TRIAGE APPROACH TO CASE MANAGEMENT

- UNIFORM ENFORCEMENT AND APPLICATION OF RULES

IMPROVED OPINION WRITING

INTERNAL ORGANIZATION (STRUCTURE AND FUNCTIONING OF COURT)
FOCUSED TECHNOLOGY

PUBLIC INFORMATION

TRAINING/EDUCATION

NETWORKING .

STAFF DEVELOPMENT

LOCATION OF JUDGES

STAFF/OFFICE PERSONNEL



